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Launch Case Competition Overview 
 
Hello and welcome to Questrom! My name is Greg Stoller and I’m on the faculty in our Strategy and 
Innovation Department. Let me preface this introduction by writing that I hope you, your family and/or 
your work colleagues are all safe and in good health.  
 
To allow you to get to know your future classmates more quickly, we are running a two-stage case 
competition. This Memo provides an overview of the experience but please feel free to reach out to 
me with any questions you might have, at any time.  
 

1) Case/Video: You will shortly be receiving a written case study which will serve as the basis 
for the competition. So that you can also get to know the entrepreneur’s personality more 
quickly we have also produced a short form video interview.   
 

2) Prompts: There are three prompts which we have prepared to better guide your thinking and 
we will also be providing a slide template that you can use. However, to better promote 
creativity, we are intentionally *stopping short* of suggesting or mandating the specific 
contents of each slide. That part is up to you and your team! ☺  
 

3) Kickoff Call: On the Launch schedule, you will notice a 1-hour Q&A session. This is an 
opportunity for me to briefly describe much of this Memo in a live format and also provide 
you with an opportunity to ask any big picture questions you might have on the case, or on 
your preparation approach. This session will be recorded in case you’re unable to attend.  
 

4) Mentor: Each of you has been pre-assigned to a multi-person team and each team has 
additionally been assigned a professional industry mentor. Each Mentor is providing up to an 
hour of their time, respectively, to help their 3-4 teams vet their recommendations before 
presenting. At your convenience please reach out to this individual to schedule a time for you 
and your team to introduce yourselves and discuss the case. They look forward to helping! 
 

5) Round 1: In Round 1 of the competition you will be competing against other teams on 
campus. These rooms will be running concurrently and each room has been assigned a set 
of different Judges. Some of the judges will be attending in person while others will be on 
Zoom. Each team will deliver a five minute PowerPoint presentation followed by five minutes 
of Q&A by the judging panel. Additionally, all of the teams in each room are encouraged to 
watch each other‘s presentations to better increase learning. After all of the presentations 
are complete, the Judges in your room will separately deliberate to select a single finalist. 
Separately on the Launch Case Competition web site are the LinkedIn / other bios for all of 
the Judges as well as for the Mentors, and the scoring sheet the Judges will use. We will 
announce the finalists via email at the end of Round 1.  
 

6) Round 2: Each of the finalists will present in Round 2 their same five minute presentation 
followed by Q&A, but this time the Judges will be the Entrepreneur and the company’s  
Management Team! At the end of Round 2, the Management Team will deliberate and select 
a single winner of the case competition, who will be announced via email. Even if you don’t 
advance, please attend and support the finalists! 
 
 

  

https://www.bu.edu/questrom/profile/gregory-stoller/
https://www.bu.edu/questrom/faculty-research/academic-departments/strategy-innovation/
https://www.bu.edu/questrom/faculty-research/academic-departments/strategy-innovation/
mailto:gstoller@bu.edu
mailto:gstoller@bu.edu
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7) Guidance: In an effort to be fair to everyone, here is some guidance on context: 

 
a. Research: Please feel free to use the case study as a starting point. You are welcome 

to bring in any outside research including, but not limited to, related articles, other case 
studies, competitive intelligence, industry studies, and executive interviews. However 
we respectfully request, please, that you do not contact any of the following: Past, 
current (or presumed future) full or part time employees, founders, executives, 
contractors, consultants, customers, clients, partners, stakeholders, or investors of the 
company profiled in the case, as it’s a real firm. Please also do not use: Any non-
public/proprietary/confidential/copyrighted/patented material from other individuals, 
databases, or companies in your preparation. There will be multiple BU teams 
competing and we don’t want to breach any client confidentiality from the company in 
the case, or by others in the industry. 
 

b. Template: The gist of the prompts will be, please:  
i. Slide #1: Robert currently has 12 months of cash on his balance sheet with 

burn rate of $15 - $20,000 / month. Before cash runs out, what is the best 
use of the remaining time and resources before his next capital raise 
estimated $1.5M in 6 months? 

ii. Slide #2: At launch, should Robert focus more on initial revenue or adoption 
rate? Perhaps he might consider expanding his current customer base 
exclusive of profitability implications? 

iii. Slide #3: During his prelaunch period, is his current business model working 
or should he consider an early pivot, and how might this impact his first-year 
strategy? 

iv. Slide #4 (Optional): Please provide any qualitative or quantitative exhibits you 
feel would better build your case and/or support your logic for slides #1 - #3. 
 

c. Other: 
i. Format: Use a minimum 25 point font on the slides to make the text easier to read. 
ii. Other: Outside of your presentation, please note: 1) No handouts, 2) No 

Multimedia content (i.e., video/audio), and 3) No Props.  
iii. Please plan to email me your PPT (before it’s presented) so we have a copy of it. 
iv. Recording: Round 1 will not be recorded but we will be recording Round 2. 

  
d. Teamwork: While we expect each member of your team will have an active role in 

this overall project, we will defer to you regarding how many people you would like to 
have present and/or to participate in the Q&A. Additionally, we have provided a 1-
page overview of “How to Succeed in Case Competitions.”  
 

e. Timing: We’ve requested the Judges closely watch the time so neither round goes 
over its allotted time and negatively impacts other portions of Launch. Apologies in 
advance if the Judges cut your team off during its presentation or Q&A.  

 
f. Personnel: We have tried to assemble a diverse set of volunteers, including the 

Entrepreneur, Judges and Mentors.  
 
Below are some screen shots of the documents and the originals can be downloaded at: 
https://languageofbusiness.biz/questrom-launch-case-competition/. 
 
See next page, please. 
  

https://languageofbusiness.biz/questrom-launch-case-competition/
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HAVE FUN, BEST OF LUCK and please reach out to us with questions at any time. gstoller@bu.edu  
 
Sincerely, 
 

Greg Stoller and the Launch Planning Team 
 
 
See next page, please.  

mailto:gstoller@bu.edu
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Document Template: 
 

     
 
 
 
Scoring Sheet: 
 

 
 
  

Launch Case Competition Evaluation Form  

Team #__________________________________ Scorer:_______________________ 

Please rate the following aspects of the team's Strategic Analysis on a scale from 1-7, where 

1=poor; 2=below average; 3=fair; 4=average; 5=good; 6=very strong/good; 7=excellent  

  

   P BA   F A G VG E 

1. Comprehensiveness of Analysis  1 2 3 4 5 6 7 

2. Quality of Analysis  1 2 3 4 5 6 7 

3. Creativity of Recommendations  1 2 3 4 5 6 7 

4. Clarity of Recommendations  1 2 3 4 5 6 7 

5.  Viability (potential) of Recommendations  1 2 3 4 5 6 7 

6. Integration of Recommendations’ functional components 1 2 3 4 5 6 7 

7. Fit of strategy with market opportunity  1 2 3 4 5 6 7 

8. Evidence of learning and personal growth  1 2 3 4 5 6 7 

 

Please comment on the overall quality of the presentation:   

   P BA   F A G VG E 

9. Overall, how well were the Recommendations presented? 1 2 3 4 5 6 7 

10. How well did the team handle questions?  1 2 3 4 5 6 7 

11. Rate the overall creativity of the presentation  1 2 3 4 5 6 7 

12. Overall quality of presentation  1 2 3 4 5 6 7 

 

Please provide helpful and constructive overall comments on the nature, quality, 

comprehensiveness, and general thoughtfulness and adequacy of the Pitch and of the 

presentation (use other side if necessary).  What was good?  What could be improved?  How?  
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Case Competition Best Practices Overview: 
 

  

 


